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Notes On Report Data 
●​ Data as of March 31, 2026, unless otherwise noted 
●​ USDC held on centralized exchanges and non-traceable wallets following ARB 

liquidations have been included in the historical figures 
●​ To derive figures related to volatile assets and yield earned from their deployments, 

this report utilizes, from time to time, increases/decreases denominated in the 
underlying and combines this with beginning-of-period/end-of-period prices for these 
assets 

●​ While the investment in USDY was made in Oct ‘24, tokens were only minted onchain 
in Dec ‘24 due to a 45-day minting window set by the provider. Historical holdings 
have been manually adjusted to include this position 

●​ The Arbitrum Foundation also has investments in BUIDL. Due to limitations in the 
interest distribution mechanism, the Foundation’s interest is distributed into the same 
wallet as the DAO’s, which affects the precision of certain BUIDL-related calculations 

●​ WTGXX interest is paid in the following month, but is accrued and reflected here in the 
month in which it has been earned 

●​ The GMX GLV Vault position is assumed to constantly consist of a 50/50 allocation 
between WETH and USDC 

●​ Unless otherwise mentioned, figures presented in this report exclude OpCo, AGV, and 
the Arbitrum Foundation 
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1. Executive Summary 

 
Q1 marked a fairly noteworthy 66% QoQ decrease in the DAO’s blockchain-related 
net revenue (net Arbitrum One transaction fees, Timeboost, and AEP fees). This 
was driven by a decline in net transaction fees as liquidation events that took 
place in October 2025 pushed up the previous quarter’s fees to an all-time high as 
well as the ArbOS Dia upgrade, which increased throughput significantly while 
driving down transaction fees paid by users. Monthly gross profit is hovering 
around similar levels seen in late Q1 ‘25 and early Q2 ‘25, with growing treasury 
management yields helping push the monthly figure past the $1M mark.  
 
Expenses decreased 40% QoQ to $3.3M as a result of the DAO’s incentive 
program, DRIP, having concluded its first season in the middle of February, with 
the second season currently being worked on. The grants category was the 
largest contributor to total expense during Q1 at $1.6M. With the active phase of 
the D.A.O. grant program having ended in the middle of March, grants as a % of 
total expenses should be expected to begin decreasing over the coming months. 
Despite the notable reduction in expenses during the quarter, the DAO’s net 
income declined 88% QoQ to $400K, as a result of the decrease in 
blockchain-related net revenue. 
 
The DAO’s financing capacity (value of the DAO’s total holdings, including ARB 
tokens, tokens in the treasury, earmarked funding, and the treasury management 
portfolio) decreased by 44% QoQ. As the financing capacity mostly comprises 
ARB tokens (~80% at the end of Q4 ‘25), even small ARB price changes will have 
a notable effect on the total financing capacity. Similarly, non-native token 
holdings fell over the quarter in dollar terms to $114M, driven by a 31% decrease in 
the price of ETH, while cash & cash-equivalents declined from $69M to $68M as 
stablecoins were used to cover expenses. 
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2. Ecosystem Financial Performance 

 
The implementation of the updated pricing algorithm to stabilize L2 surplus fees 
as part of the ArbOS Dia upgrade in early January 2026 showed an impact over 
the quarter. Arbitrum One hit an all-time high monthly transaction volume in 
February as users have begun paying less for transacting on the chain. 
Consequently, monthly net transaction fees began trending downwards during the 
quarter, requiring additional blockspace demand to offset the effect of lower L2 
surplus fees. Meanwhile, treasury management returns continued expanding, up 
31% QoQ, mainly driven by the ETH covered calls strategy that was initiated in 
January and upsized in the two subsequent months.  
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On the expenses side, monthly incentive expenses decreased to zero over the 
quarter, but they should be expected to ramp up again in Q2 as DRIP Season 2 is 
initiated. Grants expenses mostly comprise general grants distributed through the 
D.A.O. program, which are likely to compress over Q2 as the program begins 
ramping down. Audit subsidies were mostly made up of the Arbitrum Audit 
Program, but also one legacy grant distributed in relation to the ADPC Subsidy 
Fund. If grants distribution through the Arbitrum Audit Program stays in line with 
historical values, the quarterly spend is expected to be in the range of $500K. 

2.1 Income & Gross Profit 

 

2.2 Expenses 

 

2.3 Net Burn & Runway 
This section examines different net burn and runway scenarios when including 
reported/estimated expenses, current holdings, and vesting tokens related to the 
Arbitrum Foundation, OpCo, and AGV. The estimated steady state represents the 
expectation of financial performance based on recent income figures, and with all 
currently planned/ongoing programs and entities ramped up.  
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Annualising the DAO’s Q1 net income result translates into $1.7M, although this 
should be expected to increase materially over the year as blockspace demand 
increases, treasury management yields continue expanding, the transaction fee 
mechanism continues being optimized, and new chains (most notably Robinhood) 
launch under the Arbitrum Expansion Program.  
 
The DAO’s annualized steady state net burn figure shown below is driven by the 
assumptions that gross profit stays in line with the 6M rolling average (to stay 
conservative), the Arbitrum Audit Program will slightly increase distribution 
compared to the program’s commitments over the previous quarters, the DRIP 
ramps up to the 20M ARB per quarter budget, and all other initiatives roughly 
staying in line with historical figures. Given the estimated steady state net burn is 
negative (i.e., inflows are larger than outflows), this implies an unlimited runway 
for the DAO.  

 
The situation changes slightly when including estimations for OpCo and AGV 
(based on figures published in AGV’s 2025 transparency report, excluding 
investments from the burn, as well as OpCo’s October ‘25 transparency report).  
 
While available data suggests that the DAO’s income has been enough to cover all 
expenses between Q2 ‘25 and Q4 ‘25, the steady state annualized net burn has 
been estimated to be roughly $3.5M, with both entities fully ramped up. This 
implies roughly 115 years of runway at an ARB price of $0.1. 
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Finally, including estimated holdings, expenses, the strategic partnerships budget, 
and vesting ARB for the Arbitrum Foundation (based on historical figures reported 
by the AF and the assumption that expenses roughly stay in line with reported 
numbers in recent periods) implies an annual steady state net burn of $120M. This 
net burn gives a runway of ~4 years when ARB is at $0.1. 
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3. DAO Treasury Management 
3.1 Portfolio Overview 
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3.2 Notable Events During the Quarter 
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4. Treasury Mgmt. Assets & Strategies 
4.1 Overview of the Quarter 
In March, Resolv suffered an exploit in which the exploiter was able to mint 
unbacked USR. More recently in mid April, Kelp suffered a hack where the 
exploiter was able to mint unbacked rsETH. These events lead to downstream 
effects across certain projects on Arbitrum, and the DAO’s whole wstETH position 
was withdrawn from Aave on April 18th as a response to the Kelp incident. 
Currently, the DAO’s treasury management positions have zero exposure to the 
incidents, and the greater DAO treasury remains unimpacted.  
 
The price of ETH decreased by ~30% during the quarter, leading to a ~$14M loss 
in the value of the DAO’s ETH and ETH-correlated positions, and consequently, 
the portfolio size fell from $105M to $92M. $380K of new stablecoins was injected 
into the portfolio from the DDA v2 initiative. 
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4.2 RWA Positions 
During the quarter, ~$3.6M worth of OpenEden’s TBILL was reallocated into 
Spiko’s USTBL. The divestment was executed in the middle of January, while the 
USTBL position was increased at the end of January. The OAT additionally 
approved a suggestion to withdraw a combined ~$9M from Backed’s bIB01 
(although the asset has historically been one of the best performing tMMFs in the 
portfolio, it’s being gradually wound down during 2026) and Superstate’s USTB, 
with proceeds being allocated into USDai. The bIB01 position was divested in early 
April and the USTB divestment was finalized in the middle of April. The DAO 
earned ~$390K in interest from RWAs during Q1. 

 

11 



 

 

4.2.1 Position-Level Allocations (Mar ‘26) 
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4.3 ETH & ETH-Correlated Positions 
Several ETH & ETH-correlated positions were undertaken during the first quarter 
of the year. The restaking of ETH was finalized in January with a 120 ETH deposit 
into etherfi. The DAO’s Fluid and Camelot positions were fully withdrawn, with ETH 
proceeds having been used to upsize the covered calls strategy, through which 
6.75K ETH is currently deployed. A 0.36 stETH kickback was also received from 
Lido as a result of the project’s rewards-share program. 
 
While the GMX GLV vault’s cumulative performance (comprises fees earned, 
exposure to trader PnL, and rebalancing actions) was still negative at ($50K) at 
the end of March, the vault began performing somewhat positively during the 
month. Notably, compared to passively holding ETH over the same time period, 
the vault is up roughly $600K, as it has worked well as a hedge against the large 
ETH price drop that took place at the beginning of the year. 
 
ETH & ETH-correlated positions as a % of the total TM portfolio will increase in the 
short term assuming the proposal to withdraw 6K ETH and ~$150K stablecoins 
from the treasury passes the onchain voting stage over the coming weeks. 
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4.3.1 Position-Level Allocations (Mar ‘26) 
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4.4 Stablecoin Positions 
During the quarter, $380K of stablecoins was injected into the TM portfolio. The 
OAT approved a suggestion to reallocate the DAO’s position in the Gauntlet USDC 
Prime vault on Morpho into syrupUSDC to earn higher yields. Withdrawals are 
being done in several tranches to ensure minimal impact on Morpho users, with 5 
withdrawals having been performed as of the middle of April. Idle stablecoins 
additionally increased in the portfolio as a result of covered call proceeds having 
been paid out and the rebalancing of the DAO’s incentive token holdings. These 
proceeds will also be supplied into the syrupUSDC opportunity. The DAO earned 
~$70K in interest, as well as related kickbacks and incentives through its 
stablecoin deployments during Q1. 
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4.5 Incentive Inflows 
During the quarter, the treasury management portfolio earned incentive tokens 
through the etherfi (KING), Morpho (MORPHO), and Camelot (xGRAIL) positions, 
while kpk earned FLUID, MORPHO, and GHO tokens through Fluid and Morpho. 
The KING, MORPHO, and xGRAIL holdings were rebalanced into USDC and ETH in 
accordance with the DAO’s Investment Policy Statement. As such, only $243 
worth of incentive tokens was held at the end of the quarter by kpk.  
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4.6 Active ARB Positions 
The 10M ARB covered calls pilot program continued in January, with new calls 
sold at far out-of-the-money strike levels. No ARB has been called throughout the 
pilot program’s lifecycle, which was put on hold in February given the market 
conditions over the rest of the quarter and unfavourable price movements across 
crypto. 
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5. Disclaimers 
This Report is provided solely for informational purposes. The statements and 
materials contained herein do not constitute financial, investment, legal, or tax 
advice, nor do they represent an offer, solicitation, or recommendation to buy or 
sell any product, service, or asset. The information presented does not provide 
any advice, representation, warranty, certification, guarantee, or promise relating 
to the subject(s) of such statements. No representation or warranty of any kind 
(whether express or implied) is given as to the accuracy or completeness of this 
Report, and no party should rely on its contents for making any decisions, 
whether financial, legal, or otherwise.  
 
The information included has not been audited or independently verified, and this 
Report has not been reviewed, approved, endorsed, or registered with any 
regulator or other governmental authority. Any party relying on this document 
does so entirely at their own risk and shall have no right of recourse against 
Entropy Advisors, its directors, employees, professional advisors, or agents 
(collectively, the “Relevant Parties”), none of whom accepts any liability or 
assumes any duty of care to any third party in respect of this Report. 
 
The information herein should not be construed as a distribution, offer to sell, or 
solicitation to buy any products or services, and any past performance, 
projection, or forecast is not necessarily indicative of future results. The Relevant 
Parties undertake no obligation to update, supplement, or amend any statement 
that may become inaccurate or incomplete after the date of publication, and 
Entropy Advisors reserves the right to update, modify, or amend any information 
contained in this Report without prior notice. 
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